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Every organisation consists of architecture - processes, services and func-
tions - that are linked to information systems such as applications, data
objects and underlying infrastructure. How do you ensure that you can
implement Agile changes, while linking mid-term and long-term together?

In other words: how do Agile and Architecture fit together? How do you
prevent architecture from limiting Agile implementation or Agile from
providing a suboptimal solution? 'l
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—— +Howdoes Agile fit together with Architecture?

WHAT DOES IT SOLVE?

—  _ «How does TOGAF 9.1 framework fit together with SAFe Scaled Agile Framework?

» How do you combine an agile approach with an architectural approach for instance? How do they come
together?

» How do you combine Epics, Features, Stories and Architecture Roadmaps, architecture building blocks
(ABB) and solution building blocks (SBB)?

=1 \¥ » Where do roles such as architect, product manager, business owner fit in?
» How does Project Management fit together with architecture, where does TOGAF fit in with Prince2?

<
k_ » How do we execute project-driven architecture or architecture-driven projects?
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| AGILE & ARCHITECTURE®

WHY THE UNITJ’GUMPANY? ] WHO ARE THE INTENDED CLIENTS OF AGILE &
Y i . AARCHITECTURE?

. Business-tf')iiyiner‘(’sinc“ 2010.

« Number 1 in.customer evaluations.

* 52000 people certified.

* >95% of all trainees succeeds on the first attempt.

IT architects

Scrum testers/Agile masters
Agile:'team members
Businiess.architects
Solution‘architects

Project managers

IT specialists

Software developers
Managers

» Access to official tests exams.

* All coaches are‘consultants who know the workforce and
are active-in‘architectural roles.

* Institute for Agile, ArchiMate,;Business"Model Innovation,
IT4IT, Business-architecture and
Datamanagement/-architecture.
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ABOUT THE UNIT COMPANY

The Unit Company is an accredited education institute with a focus on digital transformation, architecture and business
innovation. We work for a number of universities, governments and companies, both nationally and internationally. Our
courses are aimed at managers, consultants, specialists (SME), project leaders, and architects.

We provide class training experiences as well as in-company training. The courses are taught by our consultants, providing
many practical examples and applicable knowledge. With their experiences gained directly from the workplace, they have
become experts in their field. The Unit Company deliveres TOGAF® and Archimate® classroom courses, which are accredited
by The Open Group. In addition, The United Company’s courses are registered at the CRKBO (the Dutch Central Register for
Short Vocational Training).

INCOMPANY TRAINING

Apart from monthly classroom training, a training program customised to your company is also possible. An in-company-
training can be fully tailored to the needs of the client. Such customisable examples include: format, location, time and
date, and duration. It is also possible to bring in your own examples.

Our customers:

KPMG

www.theunitcompany.com
THE UNIT Tel. 030-711 56 46

The Unit Company | Savannahweg 17, 3542 AW Utrecht




